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HOTRAC
Physician Advisory Committee
December 9, 2025
BSW-Hillcrest & TEAMS
5:00 PM

AGENDA

Welcome & Introductions

Purpose/Function of Physician Advisory
» To monitor the performance of identified performance improvement indicators as it relates to the quality of
patient care.
« Make recommendations regarding system enhancement and/or improvements.
» These meetings are closed since this committee is acting as the HOTRAC'’s Performance Improvement
Committee.

Case Reviews - Ascension Providence - snakebite
Emergency Healthcare System Issues/Points of Discussion

Action and/or Discussion on the Following Items

A. Physician Advisory Case Review Submission Process

B. Recommendation(s)/Update(s) from Committee(s):

C. Work Group & Committee Performance Improvement Project (Discussion as needed)

Additional Announcements, Comments, etc.
Next Meeting - March 24, 2026 @ 5PM, TBD & Teams

Adjourn




